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| don’t think 1t
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What’s it good
for anyway?
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Lesson 2

minimize
management
overhead

check monthly and
quarterly, not daily.

weekly for certain items
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Lesson 4.

|
|
' REWARD vyourself }

from time to time
for all the reasons.
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Create a portfolio of §
KEY FOCUS goals.
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Process

1. List things that | want/need to achieve this year.

2. Organize them into groups.

3. Review them and make them SAM.

4. Take Action.




Iterate!



That’s 1t



